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ohdef of rdminieteatisn, TS-

UBIET Support Requiresents of the TS irogram, FY 56 and
fodret Tesr 1¥57.

1. #s you may kmow, the ssnior planning nffizers of the sugpori com~
ponente sve reviewing the operational programs of the ID/F prior to sub-
mission to the TN/P Review Bomrd and the RO, The purposes of such review
ares

as To sdvise whether the fund provisions in the vudget far
the direet support activitiesx inherent in the planned operaticnal
sctivitias appesr to e reasonable end adeguate.

be To make an appraiss] s to the capsbility of the support
components to provide the support services which will be required
of them.

ce To provide confirmation to ths 7D/F snd the #C that ths
support planning has been adequate acd that the reculrements san
be efieotlvely Tulfilled.

2. In thiz early staso of develppment of on effective support planning
syatem, revies of support reguiressnts and confirmetion of suiport cepalility
tas necessarily hwen very generals It is largely based uwpon knowlsdge derived
{from past experience and limited knowledge of the Tuture swport rejulrements
of current snd prejected operstions. Ascordingly, at the preasnt time 1t would
e very easy$ overleok or be wnawars of extraordinsry swpport reguiremenis
aieh ultimetely could place sn undue strain op owr suppert facilities or even
delay operstions while 3 nesessary support cspsbility is beiny developed.

3« For thism reaso:, we ars taking this opportunity to sdvise sach
aperating slenent of any significant comwwentz of the suppord offices with
regpest to ite operstional pregrim. '

Lia Our purpose is to esll attention to sny fector which mizht impeir
the effestiveress of the support end alse to <ell atiention o areas wbere
fully effective collmberation in the dewvelopment of sypport req irements has
ant us yet taken place.

e The significant eowcents of the support components are as followss
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4. The (ITica of Fersommel notes the irereased regulrements lor
ataf? employees ard desires the sarly subnission of informetion con~
cerning desired qualifications and nther recrultment data to the extent
that 1% 48 desired that thut Offlse partisipste in the yoor i tment
wﬁiﬂhy.

e The ffice of Commmicetions ~slle sttentisn to the fmot that
41 amsumes that funds have besn jrovided in the TSC progrsn to roim-
hurse the fi:e of Commmmicatlons for any substantial withdrewals of
slectrenic materiel from the stonks of the "ffice »f Cemmunl- ationd.

se The ffise of seewrity gubaits the Following commentss

1. & review of the subleet progrim ¥ *lecte that the
Pochnizal Services Steff {T58) will expend their researsh and
and development astivities in the near futurs. Such an 6x-
pansion will require saditions) clesrarces for personnel,
eontractars and the slearance of safe sites. Wo perticular
probliem is anticipateds however, it would be appreciated if
~: would snordinate with the lecurity nftice at the earliest
yractiosble date by furnisking & wore deteiled estizaie of the
probable number of personnel and sites involved in such a1
expansion. This is requested in order to praclinie WINESeSBArY
delavs as a result of Seewrily's aotion in these matlers,

3, #ith adeguate notioce, Gecwrlity sffice ca furnish addi-
tional persounel for essignment with TS Af desired and, as in the
pamt, advice and guldance 18 available on various seourity snod
COvesr ‘ﬁoblm that arise in regerd to installations ioceted in

L. Under itewm (£} of the Major Objectives for 1957, Technl-al
side Sestion of the report, it is indicated that there is some
gussiion a8 fo the cantinued security of the safehouse now veing
employed by T8i. The Security “ffice is in a porition to offer
{mradiste assistance with regsrd %o this roblem md it is fwrther
suggested that exploratory digougeions be hald with s view of
exasining this problen.
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¢, Uenerslily, the program as cutlined will not plece
any undue strain uwpon the facilities aof the Seewrity Office.
“n the oontrary, i1t is suggeatad that the support facilities
of the Sesurity ffics may bs utilirzed by T5& to e graater
axtent in the futuve cowmenmurate with the expension of their
activitien.

d. Tha Dffice of Lopistics mekes inguiry se to whother or not
there say not be soms duplication betwesn the fuactions of the Furnishing
sud Touipment Mvisiom of TES and the Supply DMivision of the Dffies of
Togistios. It suggests that 1ts Supply Division ney be handling certain
items whish perhaps should be eonsclidated with thuse nf the Furnishing
ard Foulpment Division, 755, although it does not have any preconception
a8 tn whether the consolldated setivity should be under the Jurisdiction
of Ti: or the 'ffice of logisties.

6. The support components are arxious to provide Full support to yowr
operatdonal progres and sre sonfident thet they can do g0 if a sentinuoud
joint offort is made to isnlste and refine support recuiremsnts s the point
that efTeotive and tizely aotion 1s pomsible.
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